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The Basic ProcessThe Basic Process
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The Basic Utility Ratemaking 
Process
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FINANCIAL FINANCIAL 
PLANNINGPLANNING

Step 1 to Adjusting Rates the Right Way
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Proactive Financial Planning Proactive Financial Planning 
is Risk Managementis Risk Management
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A Projection of Revenue A Projection of Revenue 
RequirementsRequirements
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With No Planning…With No Planning…
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Financial Planning GoalsFinancial Planning Goals

Avoid the “kill zone”

Optimize financial strategies for raising 
capital

Establish, communicate, and manage 
to expectations

Match business needs to financial 
constraints
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Financial Planning StepsFinancial Planning Steps

Develop 
Long-Range 
Vision Plan

Project the 
Capital 

Expenditures

Project the 
Operating 

Expenditures

Evaluate 
Financing 
Options 

Match 
Revenue to 

Costs

Complete 
Financial 

Plan
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LongLong--Range VisionRange Vision
· Identifies gaps 

between demand 
and capability to 
serve

· Lets you know 
how much you 
will need to 
spend to fix it
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